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Strategic Plan
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I. Vision Statement: The vision of the Texas District is to be a vibrant, cohesive, and diverse service organization that makes a difference in communities throughout Texas.
II. Mission Statement: The mission of Pilot International and the Texas District is to influence positive change in communities throughout the world. To do this, we come together in friendship and service, focusing on encouraging brain safety and health, and supporting those who care for others. 
III. Stakeholders: We believe the following have a vested interest in the success of our organization.
a. Internal
1. All Pilot & Compass members and clubs
2. All Anchor members and clubs
b. External
1. Local communities
2. Pilot International
3. Texas TBI Camps
4. All other partners and groups whose efforts we support
IV. Major Goals
a. Anchor: Build leadership skills and development in youth.
b. Brain Health: Provide service that promotes brain health through education, raising awareness and working directly with those affected by brain disorders. 
c. Caring and Community Service: Through Pilot Club service, improve quality of life in communities throughout Texas. 
d. Membership: Increase and retain Pilot, Compass, and Anchor membership through the meeting of members’ needs. 
V. Specific Strategies
a. Anchor Goal: Provide opportunities to build leadership skills and development in youth.
Objective: Encourage Anchors to become leaders
Responsibility: DAC, Anchor Coordinator, Pilot, Compass, and Anchor members and Anchor Advisors. 
Strategies:
1. Provide opportunities in leadership roles and skill development within the Texas District and local Anchor Clubs.
2. Encourage opportunities for Anchors, Compass, and Pilots to work together in service projects with Pilots serving as role models. 
3. Demonstrate the proceedings of the working adult world in the business sector. 
b. Brain Health Goal: Provide service promoting brain safety and health through education, raising awareness, and working directly with those affected by brain disorders.
Objective: Increase service to the community through Pilot International, the Texas TBI Camp Foundation, Brain Minders, Project Lifesaver, and local club activities.
Responsibility: DAC, Project coordinators, PIFF Representatives, Texas TBI Camp Representatives, Pilot, Compass, and Anchor members.
Strategies: 
1. Use Brain Minders program to promote brain safety and health education and expand this program within the Texas District.
2. Promote Project Lifesaver in the District. 
3. Promote volunteerism and donations to both the Texas TBI Camp Foundation and Pilot International Founders Fund (PIFF).
4. Encourage all clubs to develop and/or support a brain-related project. 
5. Promote increased awareness of brain safety and health through media, speakers, and other community outreach.
c. Caring and Community Service Goal: Through Pilot Club service, improve the quality of life in communities throughout Texas, especially supporting those who care for others. 
Objective: Encourage community involvement by all Texas clubs in projects, other than brain related, that increase Pilot visibility.
Responsibility: DAC, Project Coordinators, Pilot, Compass, and Anchor members. 
	Strategies: 
1. Recognize local clubs for outstanding community service and involvement.
2. Use the Governor’s Bulletin to increase awareness of community service involvement of all clubs in the Texas District. 
3. Encourage all clubs to engage in “Pick-Me-Ups” and in Care and Kindness Week. 
d. Membership Goal: Increase and retain Pilot, Compass, and Anchor membership. 
Objective: Net membership as of June 30th, any given year, will be the same or higher on July 1st of the preceding year. 
Responsibility: DAC, Membership Coordinators, Pilot, Compass, and Anchor members. 
Strategies:
1. Provide leadership training at the local club and district level. 
2. Have a membership recognition program.
3. Encourage Compass and Anchor members and scholarship recipients and students to become Pilot members. 
4. Reach out to all segments of the community to become Pilot members. 
5. Encourage connections and open communication between the DAC, the clubs, and all members. 
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